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AGENDA OF THE MEETING

1. Welcome and Introduction
* The meeting began with the principal welcoming all members present.

* The principal briefly introduced the agenda for the meeting, focusing on preparations for
the upcoming NAAC visit and discussing visit arrangements by college faculty

committee members.

2. NAAC Visit Update

The IQAC Coordinator presented an update on the status of preparations for the NAAC visit,

including:

e Progress on Self-Assessment Report (SSR) completion.

o Confirmation of NAAC peer team visit dates and schedule.

* Logistics arrangements for the visit, including accommodation, transportation, and

refreshments.

* Briefing materials and documents to be prepared for the peer team.

e Members discussed any concerns or questions regarding the preparations and clarified

any doubts.

3. Visit Arrangements by Faculty Committee Members

e The meeting focused on assigning roles and responsibilities for faculty committee
members during the NAAC visit.
Specific teams were formed for:




I. Welcome and Reception: To greet and escort the peer team upon arrival, coordinate
introductions, and facilitate initial meetings.

2. Document Presentation: To present specific documents and data requested by the peer
team during their visit.

3. Campus Tour: To guide the peer team through the college facilities, showcasing
infrastructure, classrooms, laboratories, libraries, and other relevant areas.

4. Classroom Observation: To escort the peer team to observe faculty members during
actual teaching sessions.

5. Student Interaction: To organize interactions between the peer team and student groups
representing different academic programs and extracurricular activities.

6. Feedback and Q&A: To facilitate any discussion with the peer team, address their
questions, and clarify any requested information.
Each team leader discussed their responsibilities and identified any additional support or
resources needed from other members.

4. Action Points and Timeline
® A concrete action plan was outlined, assigning specific tasks and deadlines to each team
for pre-visit preparations and actual visit logistics.
* The IQAC Coordinator emphasized the importance of adhering to the timeline and
maintaining open communication channels between teams.

5. Closing
e The Principal thanked all members for their active participation and contribution to the
meeting.
* The meeting concluded with a reiteration of the importance of collaborative efforts towards
a successful NAAC visit.
e The session concluded with a vote of thanks from the IQAC Coordinator.
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